
Priority Matrix

Themes Lead Priorities (to be ranked)
Weighting (for each listed priority)in order to 
prioritised)

Is it an issue specific to Bath? (scores  5)
Does it help reduce inequality? (scores 3)
Does it promote wellbeing? (scores 1)

Rank 
(highest 
to 
lowest)

Environmental
Dina 
Robin

Waste
Flooding

Housing 
Bob
Rosie

Lack of affordable housing – rent / buy
HMO’s
Student Accommodation
Homelessness

Economic 
Development 

Jeremy 
Peter

Transport
Von du Bose

Wellbeing
Child Friendly City

E.g. Scoring for prioritising:



Lack of affordable housing  - an issue specific for Bath, does help reduce inequality (or lack of increases inequality) and it does promote wellbeing – scores 9
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